
 

Original Unverpackt
Original Unverpackt sells groceries, beverages, household products and cosmetics in bulk and without packaging
Customers bring their own bags and containers, or purchase cotton bags, glass bottles and other re-usable containers in-store
Eventually Original Unverpackt wants to expand into other German cities

Less packaging, less waste

Original Unverpackt (Originally Unpackaged) opened in September in Berlin’s Kreuzberg neighbourhood. The self-service supermarket has a different -
and for Germany at least - novel retail concept: products are sold in loose and in bulk, without individual packaging. Customers have to bring their own
bags, containers and bottles and can purchase exactly the product quantity they want.

Cereals on tap

Original Unverpackt is located in Wiener Strasse near Görlitzer Bahnhof, in the middle of one of Kreuzberg’s trendiest and busiest areas. The retail area of
the store is around 100 sq m.

Original Unverpackt’s portfolio includes dried and fresh groceries, fruit and vegetables, and beverages as well as household cleaners and cosmetics. The
store currently offers some 350 products. At the moment there is no meat counter; Germany has very strict hygiene regulations for the sale of fresh meat
products. Eventually Glimbowski and Wolf want to retail a total of 600 SKUs in their store, including products that are difficult to sell without packaging,
like meat products or yoghurt.

Dried groceries like cereals, pulses, chocolate, flour and sugar are stored in large glass or plastic containers or in hanging containers with spouts that
allow customers to fill the required product amount into their bags and bottles. Liquids like vinegar, oil and soy sauce are stored in metal and glass
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containers equipped with taps; spices are stored in smaller containers and can be extracted with a serving scoop.

Customers bring their own bags and bottles into the store. However, there is also a range of cotton and paper bags and re-usable containers available for
purchase. When a customer enters the store, their containers are weighed on a pair of scales and a tag which lists the “empty weight” is attached to the
container. At the check-out the container is again weighed and its own weight subtracted from the total.

Most of OU’s portfolio is organic and as many products as possible come from regional and local producers in the Berlin and Brandenburg area. Because
everything is sourced in bulk and without packaging, the majority of products are sold at prices similar to those in conventional supermarkets. This is an
important aspect of OU’s retail approach since Glimbovski and Wolf want their supermarket to be accessible to as many Berliners as possible.

Personal care by weight

OU’s personal care selection includes shower lotion, shampoo and conditioner, a facial cleanser, toner and moisturizing fluid. The products are
manufactured by CremeKampagne, a small Berlin-based producer that specializes in freshly-made natural cosmetics. In addition, OU sells organic cotton
buds, bamboo toothbrushes, Savon du Midi bar soaps and some rather interesting toothpaste tablets. Customers can buy special refillable dispensers,
bottles and atomizers for the cosmetics, or bring their own bottles.

Germans are keen recyclers

Germany is already an eco-aware country, especially where waste recycling and supermarket packaging is concerned. Free plastic bags in supermarkets
were discontinued back in the 1970s, for example. If customers want to use a plastic bag, they have to pay a small fee.  As a result, Germans are used to
bringing their own plastic or cotton bags when doing their grocery shopping.

The country also has an elaborate recycling system. In 1991 a new packaging ordinance made retailers and distributors responsible for the recycling of
their product packaging - and Germany’s “dual system” with its “Green Dot” was born. The dual system runs parallel to the municipal waste collection and
is funded by the German retail industry.

Even so, German supermarkets and drugstores still retail their products in plastic or paper packaging and in standardized pack sizes. Fresh and dried
groceries, meat and dairy and even fruit and vegetables are often sealed in extra layers of plastic or cardboard.

Personal care manufacturers are as guilty as food manufacturers of excessive packaging, with the majority of C&T products sold in plastic containers.
Germans are enthusiastic personal care consumers and the vast product selection and low prices in drugstores and supermarkets mean that large
amounts of packaging waste are generated each year from the sale of cosmetics alone.

Mintel Beauty & Personal Care | Original Unverpackt http://bpc.mintel.com/cityscape/berlin/5435

2 von 3 22.11.2014 15:50



© 2014 Mintel Group Ltd.

The Analyst's View
 
Thanks to the crowd-funding campaign, Original Unverpackt was a major topic of discussion in the German media before
the supermarket even opened its doors. In fact, OU has sparked off a lively public debate on packaging and consumer
waste. Less packaging waste was the core idea behind Original Unverpackt’s retail concept. The customer response has
been overwhelmingly positive so far and industry observers are also following OU’s progress with interest.  The product
choice is by necessity limited and OU will never be able to offer the thousands of grocery items that regular supermarkets
sell, or the segmented range of cosmetics available in drugstores.
Then again, OU does not mean to go into competition with Germany’s many supermarket and drugstore chains. Rather, the
store wants to offer customers a retail alternative, a different way of responsible and sustainable consumption. For dried
groceries, liquids and beverages and fruit and vegetables the no-packaging approach works very well. And offering
refillable cosmetics is especially suitable for personal care basics like shampoo, lotion, shower gel and cleansers. Very few -
if any - German C&T manufacturers offer refillable products and even if they do, these are usually liquid hand soaps. If OU’s
retail concept is successful and the store chain expands across Germany, it might prompt customers and perhaps even
manufacturers to rethink their established consumption patterns.

Let us know what you think
Your opinions matter, and we need you to share them.
Please help us continue to develop our insights, content and services by
rating this piece of analysis.  
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